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DRAFT Minutes of St Mary’s Parish Annual General Meeting 
Held Sunday 29th October 2017 at 3 pm in the Parish Hall 

 
 
Chair:  Catherine Brady 
Secretary: Maureen Spicer 
 
Present:   Father Paul    Father Simon 
  Members of the Finance Committee 
  Representatives from various Parish Groups & Ministries 
  Parishioners 
 
  Total Number in attendance at the AGM was 29 
 
Apologies: Ruth Jackson  Terry Hutchings  Michael & Anne Murphy 
  Michael Abbott  Kath Webb  Pat Newton 
  Emily & Dan Vu  Merrill Murphy 
 
 

Welcome, Opening Prayer & Introduction to the AGM Meeting 
• Catherine welcomed everyone to the meeting, and Father Paul provided the opening prayer. 

• Catherine explained that for the first time in twenty three years the AGM was being held without 
the presence of a PPC within the parish, as the PPC was disbanded twelve months ago.  
Catherine informed those present that she would act as chair for the meeting but this would not 
be as PPC Chair, a role held until twelve months ago. 

• Catherine apologised that the order of the agenda would be changed, placing the Parish Finance 
Report later in the meeting than planned, due to technical difficulties with the PowerPoint 
presentation. 

� It was explained that there would be an opportunity during the meeting for those present to raise 
any topics or issues they wished to discuss. 

• Apologies for absence were recorded. 
 
A PowerPoint presentation was used to present the details of the Parish Finance Report. Handouts 
containing the Agenda, the Draft Minutes of the October 2016 AGM, the 2017 AGM Reports 
submitted from parish groups and ministries, together with Comparative Income & Expenditure figures 
and the latest quarterly summary of collections and donations from the Finance Committee, were 
made available to all those present. 
 
 

The Minutes of the AGM held 2nd October 2016 
The Minutes of the AGM held 2

nd
 October 2016 were reviewed – No amendments were required. 

 
� A question relating to the 2016 AGM minutes was raised concerning the Parish Team and 

whether the parish will be informed of who is part of that team. 

• Catherine explained this would be covered under the main agenda item ‘Communication’. 
 
 

Communication and the new Parish Support Structure 
Catherine briefly explained that for the last 12 months there has been no PPC and during this time 
Father Philip set up and chaired three Parish Team meetings, inviting those leading groups and those 
involved in the work of parish groups to attend.  These meetings took place in November 2016, 
February 2017 and May 2017.  Father Paul became our Parish Priest during the summer and chaired 
his first parish team meeting as Parish Priest in September 2017. 
 
Father Paul explained that he tried to adopt an inclusive approach across the various parish groups 
and make up of the parish itself when deciding on attendees for the September Parish Team meeting.  
Father Paul felt the meeting was a good meeting with a number of actions that were raised having 
already been achieved.  Several examples are as follows: 
 

• Changes to resources for the children’s liturgy.  Books about the saints etc have been provided 
for the children to look at and read during Mass, rather than the children being given paper and 
crayons for drawing. 
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• The production of rotas, allowing families to become involved in the Offertory procession at Mass, 
has been achieved for the 6 pm Saturday Mass and the 11 am Sunday Mass.  The 9 am Mass 
rota is proving more challenging as a number of the children are too small to carry the Offertory 
forward. 

• The provision of a Catholic Truth Society rack (CTS) has been completed. 
 
Those attending the meeting have asked that in addition to placing copies of the minutes from the 
various meetings at the back of the church that these minutes are also placed on the website.  A 
notice in the newsletter should also appear prompting parishioners that the minutes are available. 
 
 

Reports for the AGM 
The number of reports submitted from the various parish groups totalled just three this year, far fewer 
than in previous years.  Catherine acknowledged each of these reports at this point in the meeting. 
 
 

Parish Hall and Grounds 
Kieron informed the meeting that approximately a month ago at an advisory group meeting several 
people had made a bid for a new parish hall, citing the present hall as being too small, in a bad 
condition, and not functional etc.  The questions were raised as to whether a new parish hall could go 
where the existing stables are, would it be possible to raise the necessary funds and could the hall be 
hired commercially once built? 
 
Kieron explained that for major projects to go ahead they must have the backing of the Finance 
Committee and that this particular project cannot be supported for the following reasons: 
 

• Location is unsure.  There is no certainty that the stables could be demolished but in any event, 
within this location, the increase achieved in the size of the new hall would be very limited. 

• Parking would be a problem. 

• Initial research confirms that purchasing extra land or buying an adjacent garden is not realistic. 

• Professional quotes suggest that it would cost around £350,000 for a new build. 

• Once normal expenses, together with priority repayment commitments to the diocesan loan, 
health and safety and the condition survey have been met, there is only enough money remaining 
in the budget for a few small parish projects annually. 

• The parish would be unable to borrow the necessary money.  Moreover, the diocese would have 
to look at the bid and decide if it posed too big a risk. 

 
For the above reasons the Finance Committee had made a decision to invest money instead in 
upgrading the existing parish hall, replacing furniture, providing a new entrance porch, looking at the 
kitchen area etc, but they will not be pursuing the provision of a new parish hall. 
 
The question was raised as to whether the area previously used to park the minibus could be used to 
extend the existing parish hall.  This was not considered feasible due to the close proximity to the 
boiler house. 
 
The parish hall is used mainly for events and meetings but statistics over recent months have shown 
that it is in use generally for less than 10% of the time.  It was felt that once it is upgraded and is more 
welcoming, then it will be used more frequently.  However, there is no evidence to support the 
contention that the use would increase substantially. 
 
Having the parish hall next to the church is desirable but big events don’t happen as the hall is too 
small to accommodate them.  Julian Murphy, Head Teacher of the Convent School offered the use of 
the convent school hall for larger parish events.  
 
 

Parish Financial Report 
Kieron Shaw, the Parish Treasurer, presented the Parish Financial Report. 

• Slides illustrating parish receipts and payments, together with details of money received from 
second collections during 2016-17 were displayed.  Exceptional expenditure for 2016-17 was also 
covered. 

• The slide listing possible projects for this financial year 2017-18 showed the majority had already 
been completed, including all those from the condition survey.  The remainder are on-going. 
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• One of the on-going projects is the refurbishment of the bedroom previously used by Father 
Charles.  Whilst retaining this room as a bedroom it will also act as an Oratory for the priests 
within the presbytery.  A small table will be purchased for use as an altar and a tabernacle already 
existing within the parish will be utilised. 

• Other on-going projects include: 
o Procurement of new furniture for the hall 
o Refurbishment of the repository 
o Additional smoke alarms for bedrooms and library 
o Possible lightning conductor for the roof 

• Repayment of the diocesan loan amounts to £1,250 per month.  £130,000 was initially borrowed.  
The figure owed now stands at £26,000 and the loan should be fully paid off in two years time. 

• Income from various sources currently amounts to £130,000 per annum. 

• Repayment of the diocesan loan, together with compliance with the health and safety report and 
the condition survey are the three main priorities for parish finance.  Once normal expenses, 
together with priority repayment commitments have been met, there is only enough money 
remaining in the budget for a few small parish projects annually. 

• Projects for 2018-19 are not yet known. 
 
Retired and Sick Priests’ Appeal 
The newsletter for this weekend, 28/29 October, featured an article announcing that St Mary’s parish 
has now reached the target set by the diocese for the Retired and Sick Priests’ Appeal.  It was 
confirmed that a cheque for 50% of this money will shortly be presented to the Rosminian Father 
Provincial as negotiated at the outcome.  Clarity was sought and given that where contributions were 
pledged by parishioners to be paid over a four year period these contributions will continue to be 
taken until that timescale has been completed. 
 
Kieron thanked Father Philip, our Parish Priest until August of this year, for all the work he did with the 
Finance Committee.  Kieron also expressed his thanks to Geoff Mercer, Ken Buss, Steve Hughes, 
Catherine Brady and all members of the Finance Committee for their hard work with the group.  
Finally Kieron thanked members of the parish for their commitment to raising funds and their 
involvement with projects. 
 
Catherine, on behalf of the parish, thanked Kieron, Ken and all members of the Finance Committee 
for the work they do in managing the parish finances. 
 
Father Paul spoke of the support and help he has received from many members of the parish since 
becoming our Parish Priest in August.  He thanked everyone for the work they are doing and 
emphasised how valuable this help and support has been to him. 
 

Events 
The meeting agreed that once the refurbishment of the parish hall has been carried out then there is a 
general wish to hold more events.  New events need to be instigated and supported. 
 

Any Other Business 
Rotas 
Derek Whymark, who produces the rotas for various parish groups, confirmed that the new rotas 
would be ready in the next few days.  Derek asked if anyone would be prepared to take over the task 
of producing these rotas in the future as he has other growing commitments which are taking up more 
of his time. 
 
Make Up of the Parish 
Eddie Orton expressed the view that the parish is made up of a number of different communities but 
we do not appear to be integrated as a parish.  Eddie also commented on the very good hall that the 
Polish community have but we do not use it.  Catherine replied that we have tried to integrate in the 
past with the various communities and confirmed that we must continue to do what we can and keep 
trying. 
 

Closure of the meeting 
Catherine thanked all those who attended. 
 
Father Paul closed the meeting with a final prayer. 
 
The AGM closed at 4.05 pm.  


